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Macomb County Department of Roads
Traffic Operations Center 

December 2015
Performance Measures
Executive Summary

Network Availability 

Traffic Operations Center (TOC) Highlight

TOC Mission:  “To provide and maintain a reliable real‐time traffic operations system, in coordination with county stakeholders, that enables a safe, efficient and informative travel experience.”

Service Request Activity Service Request Duration To Close

John Abraham, PhD, PE, PTOE | Director of Traffic & Operations |Macomb County Department of Roads
117 S Groesbeck Highway |Mount Clemens, MI  48043 | 586‐463‐8671 | JAbraham@RCMCWeb.org

Compiled by:

Average number of business days the TOC staff reviewed and 
closed an intersection‐based service request. TOC goal is to 

close service request within 10 business days.

Number of service requests that the TOC receives and processes. 
Into the holiday season, the number of service requests tapers.  TOC 
goal is to carry less than 10 active service requests to next month. 

Percentage of intersections which have operational 
communications to the TOC.   

Percentage of traffic cameras which have operational 
communications to the TOC.  
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Carryover Closed Received & Closed Received & Active
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Average Business Days to Close

The Macomb County Department of Roads (MCDR) Traffic Operations Center (TOC) closed out 2015 with a strong 
month in December. Migration continued toward using the new NexGen asset management system that will bring 
about a unified system across many different departments and provide a "one stop shopping" environment for all 
equipment and service requests. The TOC is looking forward to serving traffic needs throughout the county in 2016. 
Happy New Year!


